Belgian Draft Horse Alliance
Board of Directors Meeting- April 30,2021
The Alliance board meeting was called to order at 8:06 am by Alliance President Scott Seymour at the Belgian Draft Horse Corporation office in Wabash, IN. The following were present for the meeting: Levi Beachy, Justin Berry, Tracie Brockhoff, Lisa Eller, Michelle Keaffaber, David Moser, Larry Piergallini, Walter Schaefer, Jr., Scott Seymour, and Teresa Zube.
Minutes:
Minutes were presented for approval for the January 4th conference call.
Teresa Zube moved to approve the minutes.
Levi Beachy seconded the motion.
Motion carried unanimously.

Minutes were presented for approval for the March 16th video conference.
Lisa Eller moved to approve the minutes.
Justin Berry seconded the motion.
Motion carried unanimously.

Presidents Report:
Scott Seymour thanked everyone for attending the meeting in person. He is hopeful that events will continue to happen this year. He reported that the horse industry is booming and the sales have had large crowds.

Financial Report:
Larry Piergallini presented the financial report. 

Larry Piergallini moved for Michelle Keaffaber to withdrawal all money out of the Edward Jones Youth Restricted fund.
David Moser seconded the motion.
Motion carried unanimously. 

David Moser moved to deposit the Edward Jones Youth Restricted money into the Belgian Alliance Crossroads Checking account.
Justin Berry seconded the motion.
Motion carried unanimously.

Michelle Keaffaber will create an excel spreadsheet to show the rate of return from interest for all of the Belgian Alliance accounts.

Teresa Zube moved for the committees within the Alliance to submit budgets to Michelle Keaffaber by November 1st to review at the December meeting.
Walter Schaefer, Jr. seconded the motion.
Motion carried unanimously. 
The Breeders Challenge income has not been moved into a restricted account. Michelle will create a new class for the 2024 Breeders Challenge restricted money. The interest earned from the Breeders Challenge funds will go to the Belgian Alliance.

Walter Schaefer, Jr. moved to accept the Belgian Alliance financials.
Justin Berry seconded the motion.
Motion caried unanimously.

Personnel:
Walter Schaefer, Jr. presented the Personnel report.  Discussed performance of office staff and Chief Operating Officer. 

Raffle:
David Moser presented on the Raffle. There will not be a raffle for 2021. There will be more discussion at the December meeting regarding the next raffle. Michelle has confirmed that the raffle license will not lapse if we do not do a raffle item this year.

Publications:
Levi Beachy presented on the Belgian Review. The 2020 review has been successful. More effort will be made to get reviews to events that the booth is not present at. The committee is working through a process for unpaid advertisement.

Marketing:
Justin Berry presented the new forms for the Marketing Committee. The committee will work on marketing upgrades to present at the December Meeting.

National Belgian Show:
Teresa Zube presented an update on the National Belgian Show. The Classic Series proposal that was presented in December has been tabled for this year. Ohio State Fair has been cancelled; the committee has made contact with Indiana State Fair. Teresa presented the proposal from the Indiana State Fair. Teresa also reported the member at large, Adam Steinbrick, term is up. The committee will work on a new member at large.

Larry Piergallini moved for the committee to work on getting a contract with Indiana State Fair. Michelle Keaffaber has authority to sign the contract once issues with proposal are resolved.
Justin Berry second the motion.
Motion carried unanimously. 







National Belgian Futurity:
Larry Piergallini presented bylaw changes for the National Belgian Futurity. If an incumbent is up for reelection and has no one running against them, there will be no election.

David Moser moved to accept the changes to the National Belgian Futurity bylaws.
Lisa Eller seconded the motion.
Motion passed unanimously.

NABC:
Scott Seymour gave an update from the NABC 9. All sponsorships will be refunded minus the exchange rate. The NABC 10 will draft a letter for the NABC 9 committee to include with their refund notice.

Justin Berry presented a PowerPoint on the NABC 10.

Nominating Committee:
Scott Seymour appointed Tracie Brockhoff to the Nominating Committee. David Moser, Lewis Biddle, and Tracie Brockhoff are on the nominating committee. Scott Seymour and Justin Berry are up for reelection. The committee will work to find 2 other members to run.

Merit Program:
Teresa Zube presented a letter from the Ohio Draft Horse and Pony Show Committee for temporary amendment to the Merit Program rules for a show at the Michiana Event Center.

David Moser moved to accept the recommendation that the Merit program will not allow an additional merit show in a state with a recognized Regional and State show, but will consider lifting the December 1st deadline. A letter will be drafted to explain that the only variance the board will consider is the December 1st application deadline.
Lisa Eller seconded the motion.
Motion passed unanimously.

Trophies and Awards:
Michelle Keaffaber updated the board on the Trophies and Awards committee. After 2021, Sue Frieden will no longer be coordinating the trophies and awards. Michelle found somewhere local to order trophies from.

Larry Piergallini moved to use the current list for 2021 trophies. For 2022 events, all trophies will be the same size.
David Moser seconded the motion.
Motion passed unanimously. 

Breeders Challenge:
Scott Seymour gave an update on the Breeders Challenge and hosting an event within the United States. Scott presented a proposal on options for refunding Canadians who participated in the Breeders Challenge. 

Teresa moved to accept the proposal for refunding Canadians who participated in the Breeders Challenge for 2021.
David Moser seconded the motion.
Yes: Levi Beachy, Justin Berry, Tracie Brockhoff, David Moser, Larry Piergallini, Walter Schaefer, Jr., and Teresa Zube.
No: Lisa Eller
Motion Carried.

Scott Seymour presented a proposal to move the 2021 Breeders Challenge event to Rockin T Ranch in Sullivan, Ohio September 23-25th, 2021.

David Moser moved to accept the proposal for the 2021 Breeders Challenge Event at Rockin T Ranch in Sullivan Ohio on September 23rd-25th, 2021. 
Tracie Brockhoff seconded the motion.
Motion passed unanimously.

Larry Piergallini moved to give the Breeders Challenge Committee a budget that will not exceed $20,000. If the committee needs more money to host the event, they will report back to the Belgian Alliance board.
David Moser seconded the motion.
Motion passed unanimously.

Scott proposed having an open show in conjunction with the Breeders Challenge show. The committee will get a proposal together to present to the Alliance Board of Directors at a later date.

Breeders Showcase:
Lisa Eller presented an update on the Breeders Showcase. The painting sold at Gordyville. She will check with Chris Stone to verify she is interested in doing another painting next year.

Youth Merit:
Justin Berry reported that the committee is looking into different awards for the Youth Merit program.

Youth Ambassadors:
Tracie Brockhoff presented an update on the Ambassador program. Mariah Miller will be joining the committee to assist Tracie. The ambassadors will help at the Belgian Expo. The committee is also working on other projects the Ambassadors can participate in at different events.

Coloring Pages:
Tracie Brockhoff presented on the coloring page contest. The coloring pages have been added to the Belgian Corp website. Tracie will continue to have a table set up at events, and Michelle will have the coloring pages available at the booth. Michelle will look into different prizes to offer the winners.


Belgian Expo:
David Moser presented an update on the Belgian Expo. The event will be held in Daviess County. The committee is working on getting advertisement. 

New Business:
Spring Newsletter will be printed and mailed out by June 15th. All content will be turned in to Michelle Keaffaber by May 31st.


David Moser motioned to adjourn.
Larry seconded the motion.
Motion passed unanimously.

Meeting adjourned at 2:39 pm.

Signed:
Michelle Keaffaber
Secretary, Belgian Draft Horse Alliance

