Belgian Draft Horse Corporation of America
Board of Directors Meeting-December 2, 2023
The Belgian Draft Horse Corporation of America meeting was called to order at 8:03 am by Walter Schaefer Jr. at the Farmstead Inn, in Shipshewana, IN. The following were present: DeWayne Beechy, Lewis Biddle, Michelle Keaffaber, Herman Miller, Chad Mrozinski, Corbly Orndorff, Larry Piergallini, Walter Schaefer Jr., Dean Woodbury, and Ray N. Yoder. 

Elections:
Walter Schaefer Jr. turned the floor over to Michelle Keaffaber to preside over the election of President.

Dean Woodbury nominated Walter Schaefer Jr. for president of the Belgian Draft Horse Corporation of America.

Corbly Orndorff moved to close nominations.
Dean Woodbury seconded the motion.
Motion passed unanimously.

Walter Schaefer Jr. was unanimously voted as president of the Belgian Draft Horse Corporation of America.

Michelle Keaffaber turned the floor over to Walter Schaefer Jr. to preside over the meeting.

Chad Mrozinski nominated Larry Piergallini as vice president of the Belgian Draft Horse Corporation of America.

Dean Woodbury moved to close nominations.
Ray N. Yoder seconded the motion.
Motion passed unanimously.

Larry Piergallini was unanimously voted as vice president of the Belgian Draft Horse Corporation of America.

Dewayne Beechy nominated Michelle Keaffaber as Secretary and Treasurer of the Belgian Draft Horse Corporation of America.

Herman Miller moved to close nominations.
Larry Piergallini seconded the motion.
Motion passed unanimously.

Michelle Keaffaber was unanimously voted as Secretary and Treasurer of the Belgian Draft Horse Corporation.

Walter Schaefer, Jr. welcomed Chad Mrozinski to the meeting, thanked Jim Carey for his time on the board.
Alliance Updates:
Youth Programs:
Michelle Keaffaber presented on the Youth programs. The Youth Merit program will have a new tracking program beginning next year. The Scholarship application has been updated. The Coloring book committee is working on updates to the coloring book. The youth ambassador program had 7 applicants- 2 attended the annual meeting.

Expo:
Larry Piergallini presented on the Belgian Expo. The Alliance board created a new policy for the program. The board approved to give the Expo committee up to $6,000 if the program has a loss for the event. The board also approved to give up to $4,000 for the Friday night dinner. The committee has drafted a contract to be given to each planning committee. The 2024 Belgian Expo will be in Holmes County, Ohio.

NABC X:
Michelle Keaffaber presented on the NABC X. The committee has selected judges which were announced during the annual meeting. The committee is planning an auction to be held at the Mid America Draft Horse Sale. The committee is in contact with Canada for the next NABC, they will have more information during the Spring meeting.

Raffle:
Michelle Keaffaber presented on the Raffle. The raffle ticket was drawn at the annual meeting. The committee is not planning a raffle for 2024. 

New Business:
Michelle Keaffaber was approached by Dan Creyts regarding a potential museum for all Draft horse breeds. The committee is looking at putting historical items in a museum at the Kentucky Horse park. 

Dan Creyts asked if there was anyone from our Board who would be interested in serving on the committee- they are planning to have a meeting at the Mid America Draft Horse Sale on Wednesday. Dean Woodbury, Corbly Orndorff and Michelle Keaffaber will serve as representatives on the committee.

Nominating Committee:
The following individuals will be up for election in 2024: Dewayne Beechy, Corbly Orndorff and Dean Woodbury.

Herman Miller nominated Ray Yoder as chair of the nominating committee.
Lew Biddle seconded the motion.
Motion passed unanimously.

Larry Piergallini moved to have Scott Nebergall on the nominating committee.
Lew Biddle seconded the motion.
Motion passed unanimously.

Lew Biddle moved to have Benjamin Kauffman on the nominating committee.
Larry Piergallini seconded the motion.
Motion passed unanimously.

Ray Yoder will contact Scott Nebergall and Benjamin Kauffman about being on the nominating committee.

Online Registry:
Michelle Keaffaber presented on current stats for registrations and transfers. The data points that were created through the online registry program were incorrect. Michelle has found a way to accurately count the number of registrations and transfers moving forward. Michelle will work on a quote from Stellar Blue for the Spring meeting to correct the data points.

Building/ Maintenance:
The building and maintenance committee will look into getting a flag pole for the office.

Spring Meeting:
The spring meeting will be held May 10-11th, 2024 at the Belgian Draft Horse Corporation office in Wabash, IN. The estimated start time for the meeting will be May 10th at 2:00 pm. The board will finish the meeting by 12:00 pm May 11th.

Lewis Biddle moved to adjourn.
Motion passed unanimously.

Meeting adjourned at 9:11 am.

Signed:
Michelle Keaffaber
Secretary, Belgian Draft Horse Corporation of America

 



