
Belgian Draft Horse Alliance
Board of Directors Meeting
May 9, 2025
The Belgian Alliance meeting was called to order at 8:04 am by Belgian Alliance President Justin Berry. The following were present at the meeting: Lisa Eller, Henry Haglund, Herman Miller, Corbly Orndorff, Larry Piergallini, Walter Schaefer Jr., Jade Seaman, Cole Steinbrick and Michelle Keaffaber.
Minutes:
The board of directors discussed email motions- moving forward, all motions made via email will be recorded and posted on the Belgian corporation website and in the Belgian Review.

Minutes were presented for approval for the December 18th, 2024 video conference call, February 12th, 2025 video conference call, and email motions.

Lisa Eller moved to approve all minutes presented.
Jade Seaman seconded the motion.
Motion carried unanimously.

Financials:
Larry Piergallini presented on the Alliance Financials. 

The Belgian Alliance Board of directors reviewed the restricted accounts and current investments. None of the investments mature prior to our next meeting.

Corbly Orndorff moved to approve the financial report as presented.
Walter Schaefer, Jr. seconded the motion.
Motion carried unanimously.

President’s Report:
Justin welcomed everyone to the board meeting. Justin is excited about the unity we have as a board, even when met with adversity and truly difficult discussions. Many people rely on us, not just as individuals, but as a strong, dedicated board to advance this organization. We need to ensure we maintain an environment where everyone’s voice is heard and valued, not only in this room, but as we are out talking with the general membership about our programs. Justin thanked everyone for their continued hard work.



Secretary’s Report:
Michelle welcomed everyone to the board meeting. Since meeting in December, the Belgian Alliance has embraced change, transitioned into new roles, and continued to grow as a board. Since joining the Corporation and Alliance, Michelle has witnessed the Alliance evolve and grow. It would not be possible without the hard work of the board members. Michelle commends everyone for their hard work in promoting the diversity of the Belgian Horse.

New Business:
[bookmark: _Hlk198037597]Lisa Eller addressed the Belgian Alliance board regarding the letter that the Belgian Alliance and Belgian Corporation Board of Directors received in February.

Election Process:
The Belgian Alliance discussed the current election process and feedback received from the Belgian Draft Horse Corporation of America membership.

The Belgian Alliance reviewed the history of the election process and how our current process works. The board discussed the importance of the Belgian Draft Horse Corporation of America membership getting involved on current committees and on the nominating committee.

The board discussed a proposal to add one at-large director seat to the Belgian Alliance Board and eliminate one of the seats currently held by a representative from the Belgian Draft Horse Corporation of America Board of Directors. This change would create an additional opportunity for a member of the Belgian Draft Horse Corporation of America to serve as a representative on the Belgian Alliance Board.
The board discussed the definition of the membership for the Belgian Alliance and the current 501c3 status of the Belgian Alliance.

Larry Piergallini moved that the 5 elected Belgian Alliance Board Members be elected by the membership, with the definition of the membership will be determined after consulting with an independent legal representative regarding the 501c3 status of the Belgian Draft Horse Alliance.
Herman Miller seconded the motion.
Yes: Herman Miller and Larry Piergallini
No: Justin Berry, Lisa Eller, Henry Haglund, Corbly Orndorff, Walter Schaefer, Jr., Jade Seaman and Cole Steinbrick
Motion did not carry.

Corbly Orndorff moved to amend the composition of the Belgian Alliance Board of Directors. The proposed change would adjust the board structure from the current makeup of five at-large members and four representatives from the Belgian Draft Horse Corporation of America to six at-large members and three BDHCA representatives.
The six at-large members will each serve a three-year term, with two seats up for election each year, beginning in 2026.
The three BDHCA-appointed seats will continue to be appointed by the President of the BDHCA. However, under the new structure, the President of the BDHCA is no longer required to serve on the Belgian Alliance Board but may do so at the President’s discretion.
Walter Schaefer, Jr. seconded the motion.
Motion carried unanimously.

Walter Schaefer, Jr. moved to amend the composition of the nominating committee for the Belgian Alliance Board of Directors election process. The Nominating Committee shall consist of one Belgian Alliance Director not then up for election, and two other active members of the Belgian Draft Horse Corporation of America who hold no office. The chair of the nominating committee will be the Belgian Alliance Director.
Herman Miller seconded the motion.
Motion carried unanimously.

The board of directors discussed the current July 1st deadline for nominating candidates. The board discussed moving this date to October 1st.

Lisa Eller moved that the nominating committee must meet by July 1st to review candidates and a finalized list of candidates must be presented to the Belgian Alliance Board of Directors no later than October 1st.
Jade Seaman seconded the motion.
Motion carried unanimously.

Walter Schaefer, Jr. moved that the composition of the nominating committee become effective immediately, for the 2025 election process.
Yes: Justin Berry, Henry Haglund, Herman Miller, Corbly Orndorff, Larry Piergallini, Walter Schaefer, Jr., Jade Seaman and Cole Steinbrick
No: Lisa Eller
Motion carried.

Corbly Orndorff moved to rescind the motion regarding the composition of the Belgian Alliance Board of Directors with an effective year of 2026.
Herman Miller seconded the motion.
Motion carried unanimously.

Corbly Orndorff moved to amend the composition of the Belgian Alliance Board of Directors. The proposed change would adjust the board structure from the current makeup of five at-large members and four representatives from the Belgian Draft Horse Corporation of America to six at-large members and three BDHCA representatives.
The six at-large members will each serve a three-year term, with two seats up for election each year, beginning in 2025.
The three BDHCA-appointed seats will continue to be appointed by the President of the BDHCA. However, under the new structure, the President of the BDHCA is no longer required to serve on the Belgian Alliance Board but may do so at President’s discretion.
Lisa Eller seconded the motion.
Motion carried unanimously.

Walter Schaefer, Jr. moved that the 2025 election will fill three total seats, and have six candidates on the ballot- four Belgian Draft Horse Corporation of America members at large, and two incumbents from the Belgian Alliance. The top three vote-getters will be elected to serve on the Belgian Alliance Board. Of these, the top two vote-getters will serve three-year terms, and the third highest vote-getter will serve a one-year term. After 2025, each election will have four candidates filling two seats.
Larry Piergallini seconded the motion.
Yes: Justin Berry, Henry Haglund, Herman Miller, Corbly Orndorff, Larry Piergallini, Walter Schaefer, Jr., Jade Seaman and Cole Steinbrick
No: Lisa Eller 
Motion carried.

Personnel:
Walter Schaefer, Jr. presented on the personnel. The board of directors discussed performance of office staff and Chief Operating Officer.

Publication:
Michelle Keaffaber presented on the Publications committee. The Belgian Review was much larger this year due to the sales report, NABC report and other additional content- this made the cost of the review higher than normal. 

The board of directors discussed the current cost of the Belgian Review. At this time, the cost of the review will remain $20. Michelle Keaffaber will look at cost of the Collectors Edition and if there is a minimum amount that must be ordered. The board discussed these as pre-order only books.

Corbly Orndorff discussed the featured farm article- he is working with a few individuals on submitting a featured farm article for the upcoming review.

Marketing:
Justin Berry presented on the Marketing Committee. All upgrades to the booth that were previously approved have been implemented.

Michelle Keaffaber reviewed the events she has attended and her upcoming schedule for 2025.

Justin Berry and Henry Haglund presented a few marketing events to promote the Belgian Alliance. The committee will work on getting a proposal together to present.

National Belgian Show:
Justin Berry presented on the National Belgian Show. The committee and 2 members at large went through the voting process. Judges were presented to the board of directors. There are 7 halter classes that have not been sponsored. The committee reviewed awards and have upgraded the Grand Champion Stallion Mare and Gelding awards.

Justin Berry presented a budget for the National Belgian Show. The committee asks for a budget of $3,900 from the Belgian Alliance and will ask for $5,500 from the Belgian Draft Horse Corporation of America.

Walter Schaefer Jr., moved to approve a budget not to exceed $3,900 for the National Belgian Show.
Lisa Eller seconded the motion.
Motion carried unanimously.

The National Belgian Show Trademark expires in June.

Walter Schaefer Jr., moved to renew the National Belgian Show trademark in the amount of $1,495.
Jade Seaman seconded the motion.
Motion carried unanimously.

The National Show committee will review current structure of committee and bring recommendation to the December meeting.

The National Belgian Show remains at Indiana State Fair though 2026, during the December meeting the committee will present a proposal for the bid process.

Futurity:
Larry Piergallini presented on the National Belgian Futurity. The committee is currently looking for sponsors of the show. Entries were mailed out May 1st. A judge has been selected for the show.

Larry Piergallini presented language updates for the National Belgian Futurity Premier Breeder. The first place gets the highest points based on the # of horses in the class and the points decrease by placing. In the event of a tie, a winner will be determined by the Best of Breed of the Futurity. If this does not break the tie, it will be determined by the highest point getter in the classes they competed head-to-head in. If neither of those break the tie, it will be considered a true tie.

Walter Schaefer, Jr. moved to approve the language updates presented for the National Belgian Futurity Premier Breeder.
Cole Steinbrick seconded the motion.
Motion carried unanimously.

Belgian Merit Program:
Lisa Eller presented on the Belgian Merit Program. The rule change regarding deadline for show applications, that was approved in February has been updated in the current rules.

Lisa Eller presented a budget for the Belgian Merit Program awards. The committee is requesting a budget from the Belgian Alliance of $7,500 and asking the Belgian Draft Horse Corporation of America for $4,500.

Henry Haglund moved to approve a budget for the Belgian Merit Program not to exceed $7,500.
Walter Schaefer, Jr. seconded the motion.
Moton carried unanimously.

The board discussed accepting Canadian shows in the Belgian Merit, Youth Merit and Hitch Program. The committee will review for December.

Youth Merit Program:
Lisa Eller presented on the Youth Merit Program. The board of directors discussed the current rules regarding the age of youth competitors. Youth competitors must compete in their respective age category.

Lisa Eller presented a budget for the Youth Merit awards. The committee is requesting a budget of $3,500.

Corbly Orndorff moved to approve a budget for the Youth Merit Program not to exceed $3,500 from the Belgian Alliance.
Jade Seaman seconded the motion.
Motion carried unanimously.

Belgian Hitch Program:
Justin Berry presented on the Belgian Alliance Hitch Program. A rule change proposal was presented for the riding and 6 horse hitch portions. If a show has multiple English or Western riding classes and multiple combined 6 horse hitch classes- the show must declare prior to the show which class will be used for points. All English and Western riding classes must be walk, trot, canter.

Cole Steinbrick moved to approve the rule changes presented.
Jade Seaman seconded the motion.
Motion carried unanimously.

A budget was presented for the Hitch Program awards. The committee is requesting a budget not to exceed $2,500 from the Belgian Alliance.

Lisa Eller moved to approve a budget for the Belgian Alliance Hitch Program not to exceed $2,500 from the Belgian Alliance.
Herny Haglund seconded the motion.
Motion carried unanimously.

Trophies and Awards:
Michelle Keaffaber presented on Trophies and Awards. All trophies have been ordered and delivered. Michelle encouraged board members to take awards with them if they are attending the shows to decrease shipping expense.

Breeders Showcase:
Lisa Eller presented on the Breeders Showcase. She has been in contact with Chris Stone who is planning to do the painting this year. 

Hall of Fame:
Corbly Orndorff presented on the Hall of Fame. The Hall of Fame committee plans to have 2 inductees in the 2025 Hall of Fame- Schneckloth Family and Conquerais.

Belgian Expo:
Michelle Keaffaber presented on the Belgian Expo. The event will be held in New Haven, IN at AgRestore Farms- Jesse Wittmer’s. The committee has made some changes to the schedule to best accommodate their local community. The Belgian Alliance has given them the $8,000 sponsorship money that was approved in December.

Larry Piergallini went over the history of the Belgian Expo and our current format for the event.

Scholarship:
Lisa Eller presented on the Scholarship program. The committee recommends removing “as a second semester freshman” on the application to expand the eligibility of the program.

Larry Piergallini moved to eliminate the verbiage “as a second semester freshman” from the scholarship application.
Jade Seaman seconded the motion.
Motion carried unanimously.

Coloring contest:
Michelle Keaffaber presented on the coloring contest. Michelle has connected with a company called Bored on the Range. The owner is willing to release 10-12 pages free of charge for the Alliance to print, in turn we help her create a Draft Horse word search book to be sold at whole sale.

Larry Piergallini moved to approve the proposal presented for the coloring book project.
Cole Steinbrick seconded the motion.
Motion carried unanimously.

Michelle will connect with other breed representatives and Michelle Martin Randolph to create a committee to help with the Draft Horse word search book.

Breeders Challenge:
Cole Steinbrick presented on the Breeders Challenge Program. Michelle has sent out all invoices twice, the second included a letter reminding everyone of the 90-day deadline.

The board of directors reviewed rules for the Breeders Challenge- if a stallion owner submits 2 services, and the services do not bring the minimum bid, the stallion owner is responsible for both services. If both services are not paid for, the stallion owner will not be able to participate in the program.

The board of directors discussed the location of the Breeders Challenge Sale. The board of directors discussed contracts for all programs that are being conducted at other events. 

NABC:
The board of directors reviewed the financials for the NABC X.

The NABC 11 committee presented a letter of intent for Ohio State Fairgrounds August 26th- September 3rd, 2028.

Larry Piergallini moved to approve Ohio State Fairgrounds August 26th- September 3rd, 2028 for the NABC 11.
Corbly Orndorff seconded the motion.
Motion carried unanimously.

Youth Ambassadors:
Jade Seaman presented on the Youth Ambassador Program. There were 5 applicants that applied to be part of the Youth Ambassador program. Jade presented a budget to not exceed $10,000 for the Youth Ambassador program.

The committee will work on plans with the Belgian Expo to have the Ambassadors help with, this will include a decorating and judging competition. Michelle Keaffaber will plan on holding a training on the Corporation and Alliance Friday morning prior to the start of the Belgian Expo.

Larry Piergallini moved to approve a budget not to exceed $10,000 for the Youth Ambassador program.
Walter Schaefer, Jr. seconded the motion.
Motion carried unanimously.

Jade Seaman presented a proposal for the 2026 Youth ambassador program. The goal is to have a weekend retreat for all ambassadors outside of the Expo. The board recommends presenting a proposal and budget during the December meeting.


New Business:
Larry Piergallini nominated Henry Haglund as chair of the Belgian Alliance nominating committee.
Cole Steinbrick seconded the motion.
Abstained: Lisa Eller and Jade Seaman
Yes: Henry Haglund, Herman Miller, Corbly Orndorff, Larry Piergallini, Walter Schaefer, Jr., Cole Steinbrick

The board recommends reaching out the following, in order, to be part of the nominating committee: Brian Heuring, Duane Miller, Shari or Travis Westerfeld, and Jim Whisman.

Herny Haglund will reach out and confirm the nominating committee.

The board of directors discussed late ad payments for the Belgian Review. The committee review the deadlines.

The board of directors discussed process for donations. Justin Berry and Larry Piergallini will work on a process to presented in December.

The board of directors discussed liability insurance for the board. Michelle has contacted their representative. The board suggests we review all insurance coverage during the spring meeting in 2026.

The Indiana Belgian Breeders requested a donation of old tablecloths from the Belgian Corporation booth.

Larry Piergallini moved to donate the old tablecloths to the Indiana Belgian Breeders Association, if they agree to remove all Corporation and Alliance insignia.
Lisa Eller seconded the motion.
Motion carried unanimously.

Michelle Keaffaber reminded the board members that the Summer Newsletter will be going out mid-June- she will reach out to committee chairs with previous write up for their programs. She encouraged each one to review and make any appropriate updates.

Cole Steinbrick moved to adjourn.
Herman Miller seconded the motion.
Motion carried unanimously.

Meeting adjourned at 3:03 pm.

Signed:
Michelle Keaffaber
Belgian Alliance, Secretary
