Belgian Draft Horse Corporation of America
Board of Directors Meeting
May 9, 2025
The Belgian Corporation meeting was called to order at 3:20 pm by Belgian Corporation President Walter Schaefer, Jr. The following were present at the meeting: Dewayne Beechy, Jim Carey, Herman Miller, Corbly Orndorff, Dean Woodbury and Ray Yoder. Chad Mrozinski was not present for the meeting.
Minutes:
Meeting Minutes were presented for approval for the January 21st conference call.
Corbly Orndorff moved to approve minutes for the January 21st conference call as presented.
Dean Woodbury seconded the motion.
Motion carried unanimously.
Financials:
Larry Piergallini presented the Belgian Corporation 3rd quarter financials.
Jim Carey moved to approve the Belgian Draft Horse Corporation 3rd quarter financials as presented.
Ray Yoder seconded the motion.
Motion carried unanimously.
Corbly Orndorff moved to give Michelle Keaffaber and the financial committee the authority to reinvest the 4 CDs that are coming due prior to the December meeting.
Jim Carey seconded the motion.
Motion carried unanimously.
President’s Report:
Walter Schaefer Jr. welcomed Jim Carey back to the board, and reflected on missing Lew Biddle’s presence in the board room. There are many items to cover of the next few days for the Belgian Corporation, but Walter is excited by the excitement for the Belgian horse and our membership. Walter thanks all the board members for their hard work throughout the year.
Secretary’s Report:
Michelle Keaffaber thanked everyone for all their hard work the past 5 months. The Belgian Corporation board of directors continue to work hard on making decision to better the Belgian horse and our membership. 
Lisa Eller addressed the Belgian Corporation board regarding the letter that the Belgian Alliance and Belgian Corporation Board of Directors received in February.

Old Business:
The board of directors discussed implementing DNA testing for all horses, including stallions and geldings being registered with the Belgian Draft Horse Corporation of America.

Due to the decline in the number of stallion and gelding registrations, the board of directors decided to table the decision until a later date.

Bylaws:
Larry Piergallini presented on the bylaws. The committee recommends changes to the language in Article II, section 1 regarding joint memberships.
Dewayne Beechy moved to approve language in Article II, section 1 under joint memberships to read as follows:
Joint. A combination to a maximum of two persons, such as husband and wife, but not
limited to husband and wife, and includes such designation as John and Jane Doe; John or Jane Doe; and, John and/or Jane Doe. A designation such as John and Jane Doe shall be recognized as what is commonly known as tenants in common, with each having an
undivided one-half interest. A designation such as John or Jane Doe; and, John and/or Jane Doe, shall be recognized as each having a half interest subject to rights of survivorship upon the death of one. If individuals have a joint account with the connective word “and” and would like to convert the membership to “and/or” or “or”, then both individuals must submit a letter requesting the same to the Corporation to do so.
Herman Miller seconded the motion.
Motion carried unanimously.

The board discussed current accounts recognized under “Family”, “Sons”, “Bros”, etc. The bylaws committee will draft a letter to explain the benefits of changing these accounts and offer free transfers to get horses into an account currently recognized by our bylaws (&, &/or, or joint accounts).

Personnel:
Walter Schaefer Jr. reported on the personnel committee. The board of directors discussed performance of the office staff and Chief Operating Officer.

Marketing & Events:
Michelle Keaffaber reviewed the events she has attended and her upcoming schedule for 2025.

The board discussed the upcoming events and the Presidents presence at these events. The board discussed current role and expectations of president. The board tabled conversation until new business.

Annual Meeting:
Herman Miller presented on the Annual Meeting. The meeting will be held in Bird-in-Hand, PA for 2025. Michelle has booked the event area and is working on a block of rooms at various hotels. Ben Kauffman has agreed to help coordinate farm tours.

Herman Miller presented a budget for the Annual Meeting. The committee asks for a budget not to exceed $16,000 for the Annual Meeting.

Ray Yoder moved to approve a budget not to exceed $16,000 for the Annual Meeting.
Larry Piergallini seconded the motion.
Motion carried unanimously.

Building & Maintenance:
Michelle Keaffaber presented a proposal to update the current registry system. There are several features on the current registry that need updated.

Corbly Orndorff moved to approve budget of $21,000 to Stellar Blue to update the registry system.
Larry Piergallini seconded the motion.
Motion carried unanimously.

The board of directors reviewed property taxes for the Belgian Draft Horse Corporation of America office. The office is no longer considered exempt from taxes.

Farm & Pulling Engagement:
Corbly Orndorff presented on the Farm & Pulling engagement. All chairs have been ordered and delivered for the events being sponsored this year. Corbly encouraged that board members take chairs to pulls in area to avoid shipping costs.

The Corporation sponsored the St. Jude’s pull last week at the Topeka Livestock Auction and has been one of the biggest pulls in history.

Corbly has received good feedback on the program and the awards. 

Nominating Committee:
Michelle Keaffaber presented on the nominating committee. Walter Schaefer, Jr. and Ray Yoder are planning to run for the 2025 election. The 4 remaining candidates have agreed to run: Raymond Lantz, Wes Mangels, Scott Nebergall, and Don Sherwood.

Candidates will be featured in the summer newsletter, Michelle will reach out to each candidate to confirm they are still interested in running for the Board of Directors.

Sponsorship Committee:
Walter Schaefer Jr. reported on the Sponsorship committee. 12 applications were turned in requesting sponsorship for the events. The total dollar amount requested was $24,750. The budget for the committee based on 15% of the 2024 net profit is $11,281. The committee reviewed the applications and recommends a payout total of $11,250.

The board reviewed applications and need clarification from LaPorte County Draft Show for qualifying for the program.

Larry Piergallini moved to approve all sponsorship applications, but the Laporte Draft Horse show, until more information can be provided. If it is determined the Laporte Draft Horse show does not qualify- the $1,000 can be spread out amongst the other qualifying events.
Dean Woodbury seconded the motion
Motion carried unanimously.

Walter Schaefer, Jr. presented an update to the Belgian Alliance election process. During the conference call in January, the Corporation Board of Directors supported the Belgian Alliance in however they decided to proceed with the election process. Walter reviewed the decisions that were made, which will be published in the Belgian Alliance meeting minutes.

Hall of Fame:
Corbly Orndorff presented on the Hall of Fame. The Hall of Fame committee plans to have 2 inductees in the 2025 Hall of Fame- Schneckloth Family and Conquerais.

Grievances:
The Board of directors reviewed grievance submitted by Owen Wagler. Owen is requesting the name change of a stallion named Barney. The stallion does not have registered offspring, but is over 3 years old. Owen is requesting the name change due to another Stallion having the same name.

Dewayne Beechy moved to approve name change submitted by Owen Wagler for the stallion named Barney.
Ray Yoder seconded it.
Motion carried unanimously.

The board of directors reviewed grievance submitted by Raymond Mullet. Raymond is requesting the transfer of stallion- Horse Power Farms Owen from Daniel Bontrager. Daniel is unable to sign transfers due to religious views. Michelle Keaffaber received a voicemail from Daniel Bontrager on 5/9/2025 @ 8:24 AM, which he verbally confirmed this horse was sold and he gives us permission to transfer the stallion, Horse Power Farms Owen to Raymond Mullet.

Corbly Orndorff moved to approve a transfer Horse Power Farms Own from Daniel Bontrager to Raymond. The transfer is contingent on DNA/JEB results and fees being paid by Raymond Mullet.
Jim Carey seconded the motion
Motion carried unanimously.

The board of directors reviewed grievance submitted by Owen Shrock. Owen is requesting the transfer of 2 mares- Rock L's Becky Supreme and Rock L's Sadie Supreme from Leroy D. Bontrager. Leroy is unable to sign transfers due to religious views. Michelle Keaffaber had a phone conversation with Leroy D. Bontrager on 5/8/2025 @ 5:24 PM, which he verbally confirmed these horses were sold and he gives us permission to transfer the 2 mares listed above to Owen Shrock.

Dean Woodbury moved to approve a transfer of both mares- Rock L's Becky Supreme and Rock L's Sadie Supreme from Leroy D. Bontrager to Owen Shrock. The transfers are contingent on DNA results and fees being paid by Owen Shrock.
Herman Miller seconded the motion
Motion carried unanimously.

One of the mares being transferred to Owen was bred when purchased, he is requesting that the horse be registered without stallion owner and breeder’s signature. The board advised he reach out when the foal is born and they will discuss how to proceed.

The board of directors reviewed grievance filed by Mike Gustafson for Oak Haven’s Reggie and 2 of her offspring- Meyer Farms Rava and H Factor Cindi. Michelle Keaffaber was able to get pending signatures and fees to get horses into Michael Gustafson’s account. Michelle Keaffaber will update the board if there are further issues and they will advise on how to proceed.
Alliance Updates:
Publications:
Michelle Keaffaber presented on the Publications committee. The Belgian Review was much larger this year due to the sales report, NABC report and other additional content- this made the cost of the review higher than normal. The Belgian Alliance board of directors reviewed the cost of the review and decided it will remain $20. 

Corbly Orndorff discussed the featured farm article- he is working with a few individuals on submitting a featured farm article for the upcoming review.

National Belgian Show:
Michelle Keaffaber presented on the National Belgian Show. The Belgian Alliance is requesting $5,500 from the Belgian Corporation for class awards and support on general show expenses.

Larry Piergallini moved to give the Belgian Alliance $5,500 for the National Belgian Show.
Dean Woodbury second the motion.
Motion carried unanimously.

Belgian Merit Program:
Michelle Keaffaber presented on the Belgian Merit Program. The Belgian Alliance is requesting $4,500 from the Belgian Corporation for Breeders Awards for the Merit Program

Dewayne Beechy moved to give the Belgian Alliance $4,500 for the Belgian Merit Program.
Dean Woodbury second the motion.
Motion carried unanimously.

National Belgian Futurity:
Larry Piergallini presented on the National Belgian Futurity. The Belgian Alliance is requesting $500 from the Belgian Corporation for awards and support on general show expenses.

Dean Woodbury moved to give the Belgian Alliance $500 for the National Belgian Futurity.
Herman Miller second the motion.
Motion carried unanimously.


Dean Woodbury moved to adjourn.
Herman Miller seconded the motion.
Motion carried unanimously.
Meeting adjourned at 7:32 pm.

Signed:
Michelle Keaffaber
Secretary, Belgian Draft Horse Corporation of America




